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DPW COMMISSION MEETING AGENDA 
 March 16, 2022 

 
6:30 �t 9:00 p.m. 

 

 
 

Join via Zoom, https://us02web.zoom.us/j/83495330508 

To call into the meeting: 301-715-8592 Webinar ID: 834 9533 0508 

If you prefer to attend in a physical location, you may join us at 645 Pine St in the front 
conference room 

Channel 17 also often livestreams this on their YouTube channel and airs it over the air at a later date. Note that 
comments on YouTube are not monitored. 

 

 
1  Call to Order �t Welcome �t Chair Comments 

 

2   5 Min Agenda  

    

3 10 Min Public Forum (3 minute per person time limit)  
 

4 5 Min Consent Agenda 
A Approval of Draft Minutes of 2-16-22 
B 343 North Street Reallocation of an Accessible Parking Space 
C Shelburne Street Roundabout Traffic Regulations 
D No Parking Zone at 12 Overlake Park 

   

5 45 Min Clean Water Resiliency Plan and Integrated Permit Update 
  A Presentation,  M. Moir, J. Olson, M. Lee 
  B Commissioner Discussion 
  C Public Comment 
  D Action Requested �t None 

   

6 40 Min Shelter Pod Proposal and Elmwood Avenue Surface Lot 
  A Communication,  S. Dunn (CEDO), J. Padgett 
  B Commissioner Discussion 
  C Public Comment 
  D Action Requested �t Action 

   

7 20 Min Asset Management Update 
  A Presentation, G. Sexauer & R. Vogler 
  B Commissioner Discussion 
  C Public Comment 
  D Action Requested �t None 

   



Asset Management: 
Why are we doing this?

● Highest Level of 
Service for Least 
Cost

● Informed Decision 
Making

● Uniform Data 
Capture and 

Storage



Asset Management:
Implementation

● Configuration
● Historic Data
● Technology 

Upgrades
● Training



Asset Management:
Integrations

● SeeClickFix
● GraniteXP
● PAVER
● Dig Safe
● CivicRec

Insert picture or map here



Asset Management:
GIS

● Server 

Migration

● Data Cleanup

● ArcGIS Pro

Insert picture or map here



Asset Management:
How VUEWorks Works

● Asset Inventories

● Service Requests

● Work Orders

● Condition



Asset Management:
Early Wins

● Cross-team 

collaboration

● Robust reporting

● Quick responses



VUEWorks Implementation: Standard Workflow

1. Resident 

makes SCF 

Request

2. Customer 

Service/Care 

recategorizes to 

integrated category

3. Manager 

receives 

request

4. Manager 

creates work 

order
5. Field staff 

fill out work 

order

6. Manager reviews 

and closes work 

order/service request

7. Integration 

sends info to 

SCF/Requestor



VUEWorks Implementation: Who’s involved?



Asset Management:
VUEWorks Next Steps

● ServiceRequest

VUE

● Implementation 

Closeout

● Full utilization 

for RMs



Asset Management:
Contacts

Thank you!

Gustave Sexauer

gsexauer@burlingtonvt.gov

Rocky Vogler

rvogler@burlingtonvt.gov


